Inyo-Mono IRWM Planning Grant Application
Attachment 5: Schedule

Task Description Timeline (months)

1. Enhance and Maintain Inyo-Mono IRWMP Collaborative

Process & Stakeholder Involvement 1-12
2. Update all relevant planning documents and processes in the

Inyo-Mono Region 1-2
3. Re-evaluate governance and organizational structure for Inyo-

Mono IRWMP 25
4. Incorporate Climate Change into the Inyo-Mono IRWM Plan

and Develop Climate Change Adaptation Strategies 2-6
5. Conduct Region-Wide Outreach to Refine Phase | Issues,

Goals, Objectives, and Strategies 2-6
6. Solicit & Evaluate Phase Il Projects from Inyo-Mono IRWMP

Planning Region 6-9
7. Develop Draft Inyo-Mono IRWMP Phase I, including

prioritized projects 9-10
8. Review and evaluate draft Inyo-Mono IRWMP Phase Il with

Planning Committee 11-12
9. Develop and Submit Final Inyo-Mono IRWMP, Phase |l 12
10. Maintain and Enhance Inyo-Mono IRWMP Website, GIS, and

Communication Tools 1-12

NOTE: The Initial Inyo-Mono IRWM Plan is expected to be adopted no later than January, 2011. The revised Inyo-Mono IRWM Plan Phase Il is
expected to be adopted within one year from execution of planning grant contract.



